WEST CHESTER AREA SCHOOL DISTRICT
Property & Finance Committee Meeting
Tuesday – February 22, 2022
6:30 p.m.
Board Room A/B, Spellman Education Center
782 Springdale Drive, Exton, PA 19341/Livestream

AGENDA
•

Public Comment

•

Approval of January 18, 2022 P&FC Minutes (see attached)

•

Approval of 2022-23 E-Rate Bids (see attached)

Mr. Wagman

•

Approval of Board Policy 006.3 Broadcasting Board Meetings,
First Reading (see attached)

Mr. Wagman

•

Approval to Award Bids for 2022-23 Capital Reserve and Capital Fund
Projects (see attached)

•

Review of Budget Forecast Model (see attached)

Mr. Scully

•

Update on Financing Plan and Approval of Parameters Resolution
(see attached)

Mr. Scully

Mr. Bevilacqua

Mr. Birster

West Chester Area SD public meetings are live streamed and recorded for the purpose of
public broadcast and posting on the Internet. The West Chester Area SD disclaims
responsibility for both images, statements and/or actions made by those in attendance at the
recorded public meetings.

~~~~~

(Board & Public)
Public Comment Protocol
• Residents wishing to make public comment on agenda items must register prior
to the start of the meeting.
• Public comments on agenda items will be taken at the beginning of the meeting
prior to voting.
• Policy 903: Public Participation in Board Meetings governs public comment.
• The committee chair or designee will call residents in the order in which they
signed in.
• A two-minute timer will begin after the speaker gives their name and address.

Committee Meeting Minutes
WEST CHESTER AREA SCHOOL DISTRICT
January 18, 2022 – Property & Finance Committee
Attending Committee Members: Director Bevilacqua-Chair, Director Fleming, Director
Herrmann, Director Whomsley
Other Board Members: Director Chester, Director Detre, Director Durnell, Director
Shaw, Director Tiernan
Administration: Mr. John Scully, Dr. Robert Sokolowski, Mr. Wayne Birster, Mr. Justin
Matys, Mr. Michael Wagman, Ms. Chong Lee
Also Present: Members of the public
Action or outcomes from the meeting: (Unless noted, all votes were 4-0.)
Public Comment was made by the following residents on agenda items as indicated:
1. Anita Edgarian: Board Policy 903
2. Alain Oliver: Board Policy 903
The committee approved the December 20, 2021 Property & Finance
Mr.
Committee Minutes.
Bevilacqua
Chris Bamber from PFM provided an overview of the financing process and
timeline. Mr. Bamber reminded the committee that Moodys’ has assigned a
Aaa bond rating to WCASD, which is exclusive to only nine School Districts
in Pennsylvania. Mr. Scully and Mr. Bamber, provided the committee with a
financing update and an opportunity to refinance bond series 2012A,
Mr. Scully/
2016AA and 2017 for an approximate savings of $1,024,000. Mr. Scully
Mr.
asked the committee to allow the District’s Financing Team to proceed with
Bamber,
the preparation of a parameters resolution for refunding GOB Series A of
PFM
2012, Series AA of 2016, and Series of 2017 and issue 2022 General
Obligation Bonds. The committee recommended approval to allow the
District’s financing team to proceed with Preparation of a Parameters
Resolution for the Refunding of GOB Series A of 2012, Series AA of 2016,
and Series of 2017 and issue 2022 General Obligation Bonds.
Mr. Wagman presented to the committee the 2022-23 technology capital
budget which includes adding and replacing student and staff technologies,
replacing aging switchgear in the schools and at Spellman, updated wireless
access points, staff computers, and the purchase of laptop computers for
grades six and nine and iPad devices for K and 3. The budget also provides
for the replacement of aging equipment used in technology education,
graphic design, and television production. Other critical areas addressed are
substantially completing the multi-year security camera deployment across
the District while maintaining the existing system infrastructure. Grants
continue to be sought and received to supplement and offset the expense to
Mr.
the District. Cybersecurity investments also continue to be made. New line
Wagman
items for STEM-related hardware at the elementary and secondary levels
are included in the budget. The robotics equipment in the elementary
schools is aging and this proposal includes replacing the classroom sets of
robot kits currently available in school libraries. At the secondary level,
virtual reality sets are in high demand and limited number of classroom VR
sets are available. The budget allocates funds to replace unsupported
systems and increase access to VR opportunities in more classrooms.
The committee recommended approval of the 2022-23 Technology projects
in the Capital Reserve Fund.

Mr. Birster reviewed the 2022-23 Capital Fund and Capital Reserve projects.
Bayard Rustin
High School

District-wide
District-wide
District-wide
Faciltites
East HS
East HS
East HS
East HS
Henderson HS
Henderson HS
Henderson HS
Rustin HS
Rustin HS
Rustin HS
Peirce MS
Peirce MS
Peirce MS
Fugett MS
Westtown
Thornbury ES

2022-23 Capital Fund Projects
Phase 3 - sloped roof replacement

2022-23 Capital Reserve Projects
Emergency Repairs
District-wide Concrete Sidewalk and Curb
Replacement
District-wide Playground
Replace Two (2) Rooftop HVAC Units
Stage Lighting Controls Package
Replacement
Purchase new storage containers for
athletic storage
Install Fiber to Stadium
Replacement of Exterior Fixtures with LEDs
Replace Flooring in Admin and Guidance
Replace Flooring in Library
Replacement of Exterior Fixtures with LEDs
Auditorium Roof Replacement
Repair sanitary sewer line
Renovate existing space into an MDS
Classroom
Emergency Generator Replacement and
Transfer Switch
Heating Boiler Replacements
Repave Main and Rear Drives
Replacement of Exterior Fixtures with LEDs
Replace Emergency Generator

$

1,350,611

$
$

60,000
79,800

$
$
$

100,000
150,000
43,000

$

40,000

$
$
$
$
$
$
$
$

85,000
121,880 Mr. Birster
45,000
85,000
43,832
550,000
35,000
90,000

$

95,000

$
$
$
$

285,000
265,000
54,665
95,000

The Committee recommended approval of the Capital Fund projects not to
exceed $1,350,611 and the Capital Reserve projects not to exceed
$2,323,177.
Mr. Scully reviewed the Budget Forecast Model and the changes made since
December 2021. Changes to 2021-22 expense projections include a
$650,000 reduction in Charter School Tuition. 2021-22 revenue projections
were reduced $57,500 due to decreased investment earnings. The total net
change to 2021-22 projections is $592,500 which increases the fund balance
designated for future millage increases and will be utilized to reduce the
2022-23 budget gap. The 2022-23 expense forecast increased by $148,959
related to Social Security and PSERs expense. The 2022-23 revenue
projection increased by $88,541 related to Social Security and PSERs State
subsidies. The changes to the 2022-23 projections and the utilization of the
2021-22 savings will reduce the 2022-23 budget gap by $532,082. Mr.
Scully reviewed the Financial Summary – All funds on page 30 of the model.

Mr. Scully

With the incorporation of the above changes, the summary of all funds
analysis showed a net gap in 2022-23 of $700,000 assuming a tax increase
up to the ACT 1 limit. The Administration will continue to review projections
for potential savings to reduce the millage impact for the 2022-23 District’s
final budget. This is an informational item and no Board action is required.
Dr. Sokolowski discussed changes to the First Reading of Revised Policy 903,
Public Participation in Board Meetings:
•
Increasing the public comment time limit from two (2) minutes to
three (3) minutes to align with surrounding districts as well as the common
time limit suggested in the Sunshine Act.
•
Under procedural guidelines, eliminating the following: “Anyone
having registered a legitimate interest in a contemplated action of the
Board.” This statement is ambiguous as written and leaves the district open
to challenges on how it evaluates a “legitimate interest.”
•
Revising when the presiding officer may interrupt or terminate a
Dr.
participant’s statement to include the three (3) minute limit as well as if the Sokolowski
participant’s statement is not appropriate for that public comment period.
•
Updating the policy to officially reflect the replacement of the public
comment sign-in sheet with individual public comment registration cards. A
card must be completed by each speaker prior to the scheduled start of the
meeting and will require the speaker to list their name, address and topic
for verification purposes. At the podium, speakers are asked to state their
township/borough instead of address.
The committee recommends the approval of Revised Board Policy 903,
Public Participation in Board Meetings, First Reading.
Items to be placed on board agenda January 24, 2022:
• Approval of 2022-23 Capital Fund Projects
• Approval of 2022-23 Capital Reserve Projects
• Approval of 2022-223 Technology Projects in the Capital Reserve Fund
• Approval to Allow the District’s Financing Team to Proceed with Preparation of a
Parameters Resolution for the Refunding of GOB Series A of 2012, Series AA of 2016,
and Series of 2017 and issue 2022 General Obligation Bonds
• Approval of Revised Board Policy 903, Public Participation in Board Meetings, First
Reading
MEMO items for board agenda January 24, 2022:
• Approval to Acknowledge Receipt of the 2020-21 Local Audit Report
Items to discuss at a later date:
Next Meeting Date:

Tuesday, February 22, 2022

West Chester Area School District
Technology Department
Spellman Education Center
782 Springdale Drive
Exton, PA 19341
484-266-1050

Michael M. Wagman, Director of Technology
mwagman@wcasd.net

Date:

February 1, 2022

To:

Board of School Directors, Mr. John Scully, and Dr. Bob Sokolowski

From:

Michael Wagman

Subject:

2022-23 E-Rate Bid Approvals

I am requesting approval for the technology bid awards listed below. The Universal
Services Administrative Company (USAC), the administrator of the Federal E-Rate
Program requires that we select vendors and obtain Board approval prior to its Form
471 filing deadline in late March. Participation in E-Rate results in 40% reimbursement
for the district on eligible network hardware and services. Consistent with E-Rate rules,
we solicited hardware quotes via “mini-bids” from among vendors previously awarded
PEPPM state contracts for the equipment requested. We applied the recommended
evaluation instrument in consideration of the bids received.
Based on points scored that weigh price most heavily, but not exclusively, I am
requesting approval to accept bids from the following vendor:
Optiv Security – HP/Aruba and Dell-branded switchgear - $1,404,049
Optiv Security - HP/Aruba Indoor and Outdoor Wireless Access Points $195,476
The pricing stated above is pre-E-Rate. E-Rate subsidized network equipment is
referred to as a Category 2 expenditure and consistent with E-Rate rules the contract
term begins April 1, 2022 and extends through September 30, 2023. We retain the right
to alter the quantity of switches and access points in accordance with our need at the
times we place orders and our budgetary resources. However, we will not exceed the
quantities bid and the prices quoted above on these contracts. We can begin invoicing
for the subsidy on the actual purchases of the equipment listed and approved by USAC
in our Form 471 application on or after July 1, 2022 through the end of the contract
term.
For a complete detail of the bid review, please see below.
I look forward to addressing any questions.
Thank you very much.

2022 PEPPM Mini-Bid Evaluation Matrix WCASD

Description of Goods & Services:
Switchgear HP/Dell - Cat 2
Total Cost of Eligible Goods/Services
% to Lowest bid
Cost of Eligible Goods and Services*
Cost to Configure, Train or Certify School Staff on Manufacturer's Equipment
Previous Vendor Experience with the District

Possible Points

Bid 1
Product Line
CDW
$1,456,444
96%

Bid 2
Product Line
Optiv
$1,404,049
100%

Bid 3
Product Line
En-Net
$1,937,828
73%

Bid 4
Product Line
Sparco
$2,359,095
60%

70

68

70

51

42

where least cost)

10

20

20

20

10
100

10
88

10
100

5
76

0
62

20 (highest points

Substitution on
Core Switches

Winning Bidder: Optiv
Bid Evaluation Conducted By (Name, Title): Michael Wagman, Dir of IT
Bid Evaluation Date: 2/1/2022
Bids Reviewed by
Chris Ross, Network Administrator
Lynn Scott, Purchasing Supervisor
Chong Lee, Assistant Director/Technical Services
Description of Goods & Services:
Aruba Wireless Access - Cat 2

Cost of Eligible Goods and Services*

Total Cost of Eligible Goods/Services
% to Lowest bid

Cost to Configure, Train or Certify School Staff on Manufacturer's Equipment
Previous Vendor Experience with the District

Possible Points

70
20 (highest points
where least cost)

10
100

No bid or sub on
Core Switches

Bid 1
Product Line
CDW
$221,300
88%
62

Bid 2
Product Line
Optiv
$195,476
100%
70

Bid 3
Product Line
En-Net
$319,424
61%
43

20
10
92

20
10
100

20
5
68

Bid 4
Product Line
Ideal Integration
$156,784

Not Scored

Did Not Meet Bid
Requirements
with Sub Product
Winning Bidder: Optiv
Bid Evaluation Conducted By (Name, Title): Michael Wagman, Dir of IT
Bid Evaluation Date: 2/1/2022
Bids Reviewed by
Chris Ross, Network Administrator
Lynn Scott, Purchasing Supervisor
Chong Lee, Assistant Director/Technical Services

West Chester Area School District
Technology Department
Spellman Education Center
782 Springdale Drive
Exton, PA 19341
484-266-1050

Michael M. Wagman, Director of Technology
mwagman@wcasd.net

Date:

February 11, 2022

To:

Board of School Directors, Mr. John Scully, and Dr. Bob Sokolowski

From:

Michael Wagman

Subject:

Approval of Policy 006.3, Broadcasting Board Meetings

At the February PFC meeting, new Board Policy 006.3 – Broadcasting Board Meetings
will be presented for committee approval. Prior to Covid, it had been the practice of the
West Chester Area School District to record public meetings and post them to the
district’s website. During the pandemic when meetings had to be held remotely, the
district began to livestream meetings for public access over the district’s YouTube
channel. When the board started to once again meet in person, the practice of
livestreaming meetings over the district’s YouTube channel continued. Livestreaming
meetings benefits the broader community, allowing community members to view
meetings in real time and increases community awareness of the happenings in the
West Chester Area School District. Policy 006.3 is designed to address broadcasting in
a more formal manner and was developed in consultation with our solicitor.

Book

Policy Manual

Section

000 Local Board Procedures

Title

Broadcasting Board Meetings

Code

006.3

Status

Review

Purpose
The Board recognizes the value of public awareness regarding school district issues and discussions, as
well as the usefulness of broadcasting the proceedings of publicly convened meetings. It appreciates the
fact that a well-informed public is an asset to the entire school district.
Authority
The Board directs the district to record and live stream video and audio of all public meetings of the
Board, which include regular and special Board of School Director meetings, and regular and special
Board committee meetings. The public meetings will be live-streamed at the time of the public meeting
on a publicly available streaming service of the district’s choosing, and the district will inform the public
of the platform via the district website. The recording of the public meeting will be published, either on
the district’s website or on another publicly available website with access information available on the
district’s website, within three (3) business days of the conclusion of the public meeting.
The video and/or audio recording of any public meeting created or produced by the district is the
exclusive property of the district. The district shall retain the video and/or audio recordings in accordance
with Board Policy 800 and its administrative guidance. After the initial live stream, the audio and/or video
recording of any public meeting created or produced by the district may be used at the discretion of the
Board for any appropriate district purpose.
The video and/or audio recording of any public meeting created or produced by the district or a member
of the public is not the official record of the meeting. The Board or committee approved written minutes
are the official record of the meeting.
Notification
The published agenda available at the public meeting and on the district website will state that the
public meetings are being live streamed and recorded for the purpose of public broadcast and posting on
the Internet, and shall include a notification disclaiming responsibility for both images, statements
and/or actions made by those in attendance at the recorded public meetings. Notice will be provided to
all in attendance that the public meeting is being live streamed and recorded for posting on the Internet
Procedure
It is the Board's intent to live stream and post video and audio recorded public Board meetings in their
entirety. However, the Board recognizes that unforeseeable malfunctions of equipment or the network,
disruptions in platform or Internet access, unexpected operator unavailability or error, or weather events

may occur, which may limit the district’s ability to live stream or post a public meeting in, whole or in
part. In such an event, the district shall publish the available portion of the public meeting in accordance
with this policy.
Obscene and profane statements or gestures made by those in attendance at the meeting may be
subject to editing, as allowable by law.
The video recording will be made by at least one (1) operable camera that will be primarily focused on
the Board, the Superintendent, Administration, and the Board Secretary. Audio will also capture all those
recognized to formally address the Board, and may capture members of the audience. The camera may
visually capture persons formally addressing the Board from the podium and members of the audience.
Attendees do not have an expectation of privacy during a public meeting. Attendance at a public meeting
will be considered consent for audio and video recording by the district and for the use of any images or
statements of those in attendance. The opinions or statements made during the public meeting are those
of the individuals, and not necessarily the opinions or statements of the district. The district does not
necessarily endorse or support the views, opinions, statements, or information contained in the live
stream or recording of the public meetings.
Nothing in this policy shall be construed to permit the video recording of Board executive sessions,
conferences, and other non-public meetings.

Legal

Pol. 006.1
Pol 006

West Chester Area School District
Property and Finance Committee
February 22, 2022
Approval to Award Bids for 2022-23 Capital Reserve and Capital Fund Projects
The Facilities and Operations Department is seeking approval to award contracts for the
below project, from the previously approved 2022-2023 Capital Reserve and Capital
Fund Project List.
Project
#

Description

C-070

Phase 3 Metal Roof –
Rustin HS
Phase 4 Metal Roof at
Auditorium – Rustin HS
Stage Lighting Upgrades
– East HS
Replace (2) HVAC
Rooftop Units –
Warehouse
Replace (4) Metal
Storage Units – East HS
Replace Flooring in
Admin and Guidance
Offices – Henderson HS

G-137
G-130
G-129
G-131
G-134

Vendor
Metal Alliance

2022-23
Award Amount
Project
Budget
$1,350,611.00 $1,284,000.00

Metal Alliance

$ 550,000.00 $ 480,000.00

Starlite

$

Goshen
Mechanical
Contractors
Union Blue
Enterprises, LLC
P. C. Curry Floor
Covering, Inc.

$ 150,000.00 $ 144,333.00

43,000.00 $

39,113.00

$

40,000.00 $

38,420.00

$

45,000.00 $

37,378.00

$2,178,611.00 $2,023,244.00

For the attached projects, we have a total budget of $2,178,611 and an award amount
of $2,023,244.

Wayne F. Birster, Jr.
Director of Facilities and Operations
West Chester Area School District
February10, 2022
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WEST CHESTER AREA SCHOOL DISTRICT,
Chester and Delaware Counties, Pennsylvania
________________________
RESOLUTION
________________________
INCURRING NONELECTORAL DEBT TO BE EVIDENCED BY
GENERAL OBLIGATION BONDS IN THE MAXIMUM AGGREGATE
PRINCIPAL AMOUNT OF $40,000,000, TO REFUND ALL OR PORTIONS
OF THIS SCHOOL DISTRICT’S OUTSTANDING GENERAL
OBLIGATION BONDS, SERIES A OF 2012, SERIES AA OF 2016 AND
SERIES OF 2017; ACCEPTING A PROPOSAL FOR THE PURCHASE OF
BONDS; SETTING FORTH THE PARAMETERS, SUBSTANTIAL FORM
OF AND CONDITIONS TO ISSUE THE BONDS; PLEDGING THE FULL
FAITH, CREDIT AND TAXING POWER OF THIS SCHOOL DISTRICT
TO SECURE THE BONDS; APPOINTING A PAYING AGENT AND
SINKING FUND DEPOSITORY; PROVIDING FOR THE REDEMPTION
OF THE REFUNDED BONDS; AND AUTHORIZING RELATED
DOCUMENTS AND ACTIONS.
________________________
WHEREAS, West Chester Area School District, located in Chester and Delaware
Counties, Pennsylvania (the “School District”), is a school district of the Commonwealth of
Pennsylvania (the “Commonwealth”), and a “Local Government Unit” within the meaning of the
Local Government Unit Debt Act, 53 Pa.C.S. Chs. 80-82 (the “Debt Act”), governed by its Board
of School Directors (the “School Board”); and
WHEREAS, The School Board, by its resolution adopted on November 22, 2010,
authorized and secured this School District’s $21,000,000 aggregate principal amount General
Obligation Bonds, Series A of 2012, dated July 23, 2012 (the “2012A Bonds”), to finance
improvements to public school buildings, and which 2012A Bonds will become subject to optional
redemption on or after May 15, 2022; and
WHEREAS, The Department of Community and Economic Development (the
“Department”) approved the debt proceedings of this School District related to the 2012A Bonds,
as evidenced by Certificate of Approval No. GOB-12081502, dated August 15, 2012; and
WHEREAS, The School Board, by its resolution adopted on November 28, 2016 (“2016
Parameters Resolution”), authorized and secured this School District’s $8,500,000 aggregate
principal amount General Obligation Bonds, Series AA of 2016, dated December 30, 2016 (the
“2016AA Bonds”), to finance improvements to elementary school buildings, and which 2016AA
Bonds will become subject to optional redemption on or after May 15, 2022; and

WHEREAS, The Department approved the debt proceedings of this School District related
to the 2016AA Bonds, as evidenced by Certificate of Approval No. GOB-16122102, dated
December 21, 2016; and
WHEREAS, The School Board, also under the 2016 Parameters Resolution, authorized
and secured this School District’s $7,495,000 aggregate principal amount General Obligation
Bonds, Series of 2017, dated May 31, 2017 (the “2017 Bonds”), to refund the School District’s
General Obligation Bonds, Series of 2011, that refunded the School District’s General Obligation
Bonds, Series of 2007, that financed improvements to school buildings, and which 2017 Bonds
will become subject to optional redemption on or after June 15, 2022; and
WHEREAS, The Department approved the debt proceedings of this School District related
to the 2017 Bonds, as evidenced by Certificate of Approval No. GOB-16122102, dated December
21, 2016; and
WHEREAS, The School Board has determined to retire all or portions of the outstanding
2012A Bonds, the 2016AA Bonds and the 2017 Bonds (collectively, the “Refunded Bonds”), as
described in a refunding report (the “Refunding Report”), prepared for this School District by its
independent municipal advisor PFM Financial Advisors LLC (the “Financial Advisor”), at such
time as the total reduction in debt service resulting from refunding any of the Refunded Bonds (the
“Refunding Projects”), after using proceeds of the Bonds to pay the costs of issuing such Bonds,
equals at least 2.0% of the principal amount of the Refunded Bonds to be retired (the “Required
Savings”); and
WHEREAS, The School Board shall issue one or more series of general obligation bonds
in the maximum aggregate principal amount of Forty Million Dollars ($40,000,000) (the “Bonds”),
to undertake the Refunding Projects, including paying the costs of issuing the Bonds; and
WHEREAS, The School Board has determined that the Bonds shall be offered in a private
sale by negotiation, at a net purchase price of not less than 95.0% nor more than 135% of the
aggregate principal amount of the Bonds issued (including underwriting discount and original
issue discount or premium), plus any accrued interest (collectively, the “Purchase Price”); and
WHEREAS, A Proposal for the Purchase of Bonds, dated February 28, 2022 (the
“Proposal”), has been received from the Financial Advisor, containing the financial parameters
for, and conditions to, the underwriting and issuance of the Bonds, which are consistent with the
maximum yields to maturity and maximum principal payment amounts by fiscal year set forth in
Exhibit A attached hereto (the “Bond Parameters”), and will be supplemented by one or more
Addendums to the Proposal (each an “Addendum”), identifying a purchaser of the Bonds and
containing the final terms and conditions of the Bonds, within the Purchase Price and Bond
Parameters; and
WHEREAS, The School Board desires to accept the Proposal, award the sale of the Bonds,
authorize the issuance of nonelectoral debt and authorize appropriate action, all in connection with
the Refunding Projects, and in accordance with the Debt Act; and

-2-

WHEREAS, The School Board has determined to appoint Manufacturers and Traders
Trust Company (the “Paying Agent” ), having corporate trust offices in Harrisburg, Pennsylvania,
and Buffalo, New York, as the paying agent and sinking fund depository for the Bonds; and
NOW, THEREFORE, BE IT RESOLVED, by the School Board, as follows:
SECTION 1.
The School Board hereby authorizes the issuance of the Bonds pursuant
to this Resolution, in accordance with the Debt Act, to undertake the Refunding Projects. Eckert
Seamans Cherin & Mellott, LLC is retained by this School District as its bond counsel in
connection with the issuance of the Bonds.
SECTION 2.
The School Board finds that it is in the best financial interests of this
School District to sell the Bonds in a private sale by negotiation and determines that the debt to be
incurred pursuant to this Resolution shall be nonelectoral debt.
SECTION 3.
The Refunding Projects are all authorized by Section 8241(b)(1) of the
Debt Act (reduction in total debt service over the life of each issue). The capital projects or
facilities originally financed or refinanced by all three series of the Refunded Bonds (public school
building improvements) have reasonably expected remaining useful lives of at least eleven (11)
years. The first maturity of principal of the Bonds will not be deferred beyond two years from the
issue date of the Bonds.
SECTION 4.
The School Board accepts the Proposal of the Financial Advisor, and
the President or Vice President of the School Board is authorized to sign the Proposal on behalf of
this School District. This School District’s Director of Business Affairs or Superintendent are
hereby authorized to direct the Financial Advisor when to market the Bonds, to approve the
Addendum identifying an underwriter and containing the final terms and conditions of the Bonds
within the Bond Parameters, and to take other related actions to achieve at least the Required
Savings. The Addendum to be presented by the Financial Advisor, so approved, shall be executed
and delivered by the President or Vice President of the School Board and included as a part of the
Proposal accepted by this Resolution.
SECTION 5.
District.

The Bonds, when issued, will be general obligation bonds of this School

SECTION 6.
The Bonds shall be issuable as one or more series, as fully registered
bonds, without coupons, in denominations of $5,000 principal amount or any integral multiple
thereof.
Each of the Bonds shall bear interest from the interest payment date next preceding the
date of registration and authentication of such bond, unless: (a) such bond is registered and
authenticated as of any interest payment date, in which event such bond shall bear interest from
such interest payment date; or (b) such bond is registered and authenticated after a Record Date
(hereinafter defined) and before the next succeeding interest payment date, in which event such
bond shall bear interest from such interest payment date; or (c) such bond is registered and
authenticated on or prior to the Record Date next preceding the first interest payment date, in which
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event such bond shall bear interest from the dated date of the Bonds; or (d) as shown by the records
of the Paying Agent, interest on such bond shall be in default, in which event such bond shall bear
interest from the date to which interest was last paid on such bond. Interest on each of the Bonds
shall be payable initially on a date selected by this School District, and thereafter, semiannually,
until the principal sum thereof is paid or provision for payment thereof duly has been made. Except
as to distinguishing series or subseries, numbers, denominations, interest rates and maturity dates,
the Bonds and the Paying Agent’s certificates of authentication shall be substantially in the forms
and shall be of the tenor and purport hereinafter set forth, with insertions and variations (including
CUSIP numbers) approved by this School District, the Financial Advisor and the Paying Agent,
as may be appropriate for different series, denominations and maturity dates.
Principal, premium, if any, and interest with respect to the Bonds shall be payable in lawful
money of the United States of America.
The principal of and premium, if any, on the Bonds shall be payable to the registered
owners thereof or their transferees, upon presentation and surrender of the Bonds at the place or
places set forth in the Bonds. Payment of interest on the Bonds shall be made by check mailed to
the registered owners thereof whose names and addresses appear at the close of business on the
fifteenth (15th) day next preceding each interest payment date (the “Record Date”) on the
registration books maintained by the Paying Agent on behalf of this School District, irrespective
of any transfer or exchange of any Bonds subsequent to the Record Date and prior to such interest
payment date, unless this School District shall be in default in payment of interest due on such
interest payment date. In the event of any such default, such defaulted interest shall be payable to
the persons in whose names the Bonds are registered at the close of business on a special record
date for the payment of such defaulted interest established by notice mailed by the Paying Agent
on behalf of this School District to the registered owners of the Bonds not less than fifteen (15)
days preceding such special record date. Such notice shall be mailed to the persons in whose
names the Bonds are registered at the close of business on the fifth (5th) day preceding the date of
mailing.
If the date for payment of the principal of or interest on any Bonds shall be a Saturday,
Sunday, legal holiday or a day on which banking institutions in the Commonwealth are authorized
or required by law or executive order to close, then the date for payment of such principal or
interest shall be the next succeeding day that is not a Saturday, Sunday, legal holiday or a day on
which such banking institutions are authorized or required to close, and payment on such date shall
have the same force and effect as if made on the nominal date established for such payment.
SECTION 7.
This School District and the Paying Agent may deem and treat the
persons in whose names the Bonds shall be registered as the absolute owners thereof for all
purposes, whether such Bonds shall be overdue or not, and payment of the principal of, premium,
if any, and interest on the Bonds shall be made only to or upon the order of the registered owners
thereof or their legal representatives, but registration of a transfer of ownership may be made as
herein provided. All such payments shall be valid and effectual to satisfy and discharge the
liability upon the Bonds, to the extent of the sum or sums so paid, and neither this School District
nor the Paying Agent shall be affected by any notice to the contrary.
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SECTION 8.
Registration of the transfer of ownership of Bonds shall be made upon
surrender of any of the Bonds to the Paying Agent, accompanied by a written instrument or
instruments in form, with instructions, and with guaranty of signature satisfactory to the Paying
Agent, duly executed by the registered owner thereof or his attorney-in-fact or legal representative.
The Paying Agent shall enter any transfer of ownership of any of the Bonds in the registration
books and shall authenticate and deliver, at the earliest practicable time, in the name of the
transferee or transferees, a new fully registered bond or bonds of authorized denominations of the
same series, maturity and interest rate for the aggregate principal amount that the registered owner
is entitled to receive. Bonds may be exchanged for a like aggregate principal amount of Bonds of
other authorized denominations of the same series, maturity and interest rate.
SECTION 9.
If Bonds shall be subject to optional redemption or mandatory
redemption prior to stated maturity, this School District and the Paying Agent shall not be required
to register the transfer of or exchange any of the Bonds then considered for redemption during the
period beginning at the close of business on the fifteenth (15th) day next preceding any date of
selection of such Bonds to be redeemed and ending at the close of business on the day of mailing
of the notice of redemption, as hereinafter provided, or to register the transfer of or exchange any
portion of any of the Bonds selected for redemption in whole or in part until after the redemption
date.
SECTION 10. This School District shall cause to be kept, and the Paying Agent shall
keep, books for the registration, exchange and transfer of Bonds in the manner provided herein
and therein so long as Bonds shall remain outstanding. Such registrations, exchanges and transfers
shall be made without charge to bondholders, except for actual costs, including postage, insurance
and any taxes or other governmental charges required to be paid with respect to the same.
SECTION 11. The Bonds shall bear interest, with a Purchase Price resulting in yields
to maturity, and principal maturing or payable upon mandatory sinking fund redemptions, in the
maximum annual amounts in each fiscal year as set forth in Exhibit A.
SECTION 12. The Bonds may be subject to optional redemption by this School
District prior to maturity, on such date or dates and under such terms as may be determined in the
manner described in Section 4 hereof. The Bonds may be subject to mandatory redemption prior
to maturity, to be set forth in the Addendum, not in excess of any annual principal payment amount
set forth in Exhibit A hereof.
SECTION 13. This School District appoints the Paying Agent as the paying agent with
respect to the Bonds and directs that the principal of, premium, if any, and interest on the Bonds
shall be payable at a designated corporate trust office of the Paying Agent, in lawful money of the
United States of America.
Any corporation or association into which the Paying Agent, or any appointed successor
to it, may be merged or converted or with which it, or any appointed successor to it, may be
consolidated, or any corporation or association resulting from any merger, conversion or
consolidation to which the Paying Agent shall be a party, or any corporation or association to
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which the Paying Agent, or any appointed successor to it, sells or otherwise transfers all or
substantially all of its corporate trust business, including its functions under this Resolution, shall
be the successor paying agent hereunder, without the execution or filing of any paper or any further
act on the part of this School District, and thereafter references herein to the “Paying Agent” shall
refer to such resulting corporation or association, or to such transferee, as the case may be.
If the Paying Agent at any time shall resign or shall be removed by this School District, the
Board of School Directors shall appoint a successor paying agent that is duly qualified in
accordance with the Act to serve as paying agent for the Bonds and sinking fund depository with
respect to the Sinking Fund created herein, and the principal of, redemption premium, if any, and
interest on the Bonds shall be payable, when due, at a designated office of the successor paying
agent located in the Commonwealth and at such additional payment offices as the successor paying
agent shall designate. Upon acceptance of such appointment and the transfer by the Paying Agent
to the successor paying agent of the appropriate documents, records, and funds, references herein
to the “Paying Agent” shall thereafter refer to such successor paying agent.
SECTION 14. The form of the Bonds shall be substantially as set forth in Exhibit B,
which is attached hereto and made part hereof, with appropriate insertions, omissions and
variations.
SECTION 15. The Bonds shall be executed in the name of and on behalf of this School
District by the manual or facsimile signature of the President or Vice President of the School
Board, and the official seal or a facsimile of the official seal of this School District shall be affixed
thereto and the manual or facsimile signature of the Secretary of the School Board shall be affixed
thereto in attestation thereof; and said officers are authorized to execute and to attest the Bonds.
SECTION 16. No bond constituting one of the Bonds shall be entitled to any benefit
under this Resolution nor shall it be valid, obligatory or enforceable for any purpose until such
bond shall have been registered and authenticated by the Certificate of Authentication endorsed
thereon duly signed by the Paying Agent; and the Paying Agent is authorized to register and
authenticate the Bonds in accordance with the provisions hereof.
SECTION 17. This School District covenants to and with registered owners, from time
to time, of the Bonds that shall be outstanding, from time to time, pursuant to this Resolution, that
this School District shall: (i) include the amount of the debt service on the Bonds, for each fiscal
year of this School District in which the sums are payable, in its budget for that year,
(ii) appropriate those amounts from its general revenues for the payment of the debt service, and
(iii) duly and punctually pay or cause to be paid from the Sinking Fund (hereinafter identified) or
any other of its revenues or funds the principal of and interest on each of the Bonds at the dates
and places and in the manner stated therein, according to the true intent and meaning thereof; and,
for such budgeting, appropriation and payment, this School District shall and does pledge,
irrevocably, its full faith, credit and taxing power. As provided in the Debt Act, the foregoing
covenant of this School District shall be specifically enforceable.
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SECTION 18. There is hereby created, pursuant to the requirements of the Debt Act,
one or more sinking funds for the Bonds (collectively, the “Sinking Fund”) including, if applicable,
multiple series or subseries, or a mandatory sinking fund. The Sinking Fund shall be administered
in accordance with the Debt Act.
SECTION 19. This School District appoints the Paying Agent as the sinking fund
depository with respect to the Sinking Fund.
SECTION 20. This School District covenants to make payments out of the Sinking
Fund, or out of any other of its revenues or funds, at such times and in such annual amounts, as
shall be sufficient for prompt and full payment of all obligations of the Bonds when due.
SECTION 21. The School Board hereby authorizes the preparation of a Preliminary
Official Statement and Official Statement for use in the marketing of the Bonds and authorizes the
Business Manager of this School District to approve the form of such Preliminary Official
Statement and the form of a final Official Statement with respect to the Bonds of this School
District, with such insertions and amendments as shall be necessary or appropriate to reflect the
final terms and provisions of the Bonds, the accepted Proposal and this Resolution. The President
of the School Board shall affix his or her signature to the Official Statement, as such officer, and
such execution of the Official Statement shall constitute conclusive evidence of the approval of
the Official Statement by the School Board.
SECTION 22. The President or Vice President and the Secretary, respectively, of the
School Board are authorized and directed, as required, necessary and/or appropriate: (a) to
prepare, to certify and to file with the Department the debt statement required by the Debt Act;
(b) to prepare and to file with the Department any statements required by the Debt Act that are
necessary to qualify all or any portion of the debt of this School District that is subject to exclusion
as self-liquidating or subsidized debt for exclusion from the appropriate debt limit of this School
District as self-liquidating or subsidized debt; (c) to prepare and to file the application with the
Department, together with a complete and accurate transcript of the proceedings for the required
approval relating to the debt, of which debt the Bonds, upon issue, will be evidence, as required
by the Debt Act; (d) to pay or to cause to be paid to the Department all proper filing fees required
in connection with the foregoing; and (e) to take other required, necessary and/or appropriate
action.
The School Board authorizes and directs that an appropriate borrowing base certificate be
prepared for filing with the Department as required by the Debt Act. The President or Vice
President and the Secretary, respectively, of the School Board are hereby authorized to prepare
and to execute, or to authorize the preparation and execution of such borrowing base certificate.
SECTION 23. If applicable, as determined from the Addendum, the School Board
authorized and directs the purchase of municipal bond guaranty insurance with respect to the
Bonds. The officers and agents of this School District are authorized and directed to take all
required, necessary and/or appropriate action with respect to such insurance, as contemplated in
the Addendum, including the payment of the premium of such insurance.
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SECTION 24. The President or Vice President and the Secretary, respectively, of the
School Board are authorized and directed to contract with the Paying Agent for its services as
paying agent for the Bonds and as sinking fund depository in connection with the Sinking Fund
established for the Bonds.
SECTION 25. It is declared that the debt to be incurred hereby, together with any other
indebtedness of this School District, is not in excess of any limitation imposed by the Debt Act
upon the incurring of debt by this School District.
SECTION 26. The officers and agents of this School District are authorized to deliver
the Bonds and to authorize payment of all costs and expenses associated with the issuance of the
Bonds as provided for in the Proposal, but only after the Department has certified its approval
pursuant to the provisions of the Debt Act or at such time when the filing authorized to be
submitted to the Department pursuant to the Debt Act shall be deemed to have been approved
pursuant to applicable provisions of the Debt Act.
SECTION 27. This School District covenants to and with purchasers of the Bonds that
it will make no use of the proceeds of such Bonds, or of any other obligations deemed to be part
of the same “issue” as Bonds under applicable Federal tax regulations, that will cause such Bonds
to be or become “arbitrage bonds” within the meaning of Section 103(b)(2) and Section 148 of the
Internal Revenue Code of 1986, as amended (the “Code”), and the Treasury Regulations
implementing said Sections of the Code.
This School District further covenants to and with purchasers of the Bonds that it will make
no use of the proceeds of the Bonds, of the proceeds of any other obligations deemed to be part of
the same “issue” as the Bonds under applicable federal tax regulations, or of any property or
facilities financed with the proceeds of the Bonds or of any such other obligations deemed to be
part of the same “issue” as the Bonds, that will cause the Bonds to be or become “private activity
bonds” within the meaning of Section 141 of the Code and the Treasury Regulations implementing
said Sections of the Code. This School District shall comply with all other requirements of the
Code, if and to the extent applicable, to maintain continuously the Federal income tax exemption
of interest on the Bonds.
If applicable, the President or Vice President of the School Board is authorized to represent
in a certificate delivered when the Bonds are issued, that this School District does not then
reasonably expect to issue tax-exempt obligations that, together with all tax-exempt obligations
reasonably expected to be issued by all entities that issue bonds on behalf of this School District
and all “subordinate entities” (within the meaning of Section 265(b)(3)(E) of the Code) of this
School District, in the aggregate, will exceed Ten Million Dollars ($10,000,000) (excluding
obligations issued to refund (other than to advance refund) any obligation to the extent that the
amount of the refunding obligation does not exceed the outstanding amount of the refunded
obligation) in the calendar year of issuance and, accordingly, thereby designate the Bonds (to the
extent they are not “deemed designated” under Section 265(b)(3)(D)(ii) of the Code), on behalf of
this School District, as “qualified tax-exempt obligations,” as defined in Section 265(b)(3)(B) of
the Code, for the purposes and effect contemplated by Section 265 of the Code.
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SECTION 28. This School District does hereby authorize the optional redemption(s)
of the Refunded Bonds on the earliest date(s) on or after the issue date of the Bonds, as authorized
by the Refunded Bonds (the “Redemption Date”), in accordance with the rights and privileges
reserved to this School District in the Refunded Bonds, and as described in the Addendum.
Officers and agents of the School Board are hereby authorized and directed to give
irrevocable instructions to the paying agent or trustee for the Refunded Bonds to redeem the
Refunded Bonds in accordance with this election of the School Board, following the acceptance
of the final terms and conditions of the Bonds and Addendum as described in section 4 hereof and
the consummation of the final sale, issuance and delivery of the Bonds.
If applicable, this School District, simultaneously with delivery of the Bonds, shall enter
into a bond retirement agreement (the “Bond Retirement Agreement”) with the paying agent of
the Refunded Bonds (the “Redemption Agent”). The Bond Retirement Agreement shall provide
for a deposit of Bond proceeds into the sinking funds originally established for the Refunded
Bonds, with the Redemption Agent sufficient to pay the debt service due on the Refunded Bonds
through the Redemption Date. The President or Vice President and the Secretary, respectively, of
the School Board are authorized and directed to execute, to attest, and to seal, as appropriate, and
to deliver such Bond Retirement Agreement simultaneously with such delivery of the Bonds. This
School District approves the Bond Retirement Agreement in form satisfactory to the Solicitor and
Bond Counsel for this School District and as shall be approved by the officers of the School Board
executing the same. Such approval of such officers shall be conclusively presumed to have been
given by their execution of the Bond Retirement Agreement.
The officers and agents of this School District are hereby authorized and directed to take
all such actions and provide all such documentation as may be necessary and appropriate to
accomplish the redemption and retirement of the Refunded Bonds.
SECTION 29. If applicable, the President, Vice President or Treasurer of the School
Board, or the Superintendent or Director of Business Affairs, respectively, of this School District
is each hereby authorized and directed to execute and deliver agreements, orders or subscriptions
for purchase of United States Treasury Certificates of Indebtedness, Bonds, Bonds, State and Local
Government Series or other securities of the United States of America, collateralized certificates
of deposit or other investments satisfying the requirements of 53 Pa.C.S. §8250, as described in
updates to the Refunding Report, from proceeds of the Bonds and, if applicable, other funds to be
deposited under the Bond Retirement Agreement, and to do, to take and to authorize such other
acts as shall be necessary or appropriate to retire the Refunded Bonds, as described in the
Refunding Report and this Resolution.
SECTION 30. If applicable, the Secretary of the Board of this School District is hereby
authorized and directed to execute and to submit to the Pennsylvania Department of Education,
promptly following settlement for the Bonds, the appropriate application and other documents and
information necessary to obtain state reimbursement with respect to the debt service on the Bonds.
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SECTION 31. This School District shall enter into, and hereby authorizes and directs
the President or Vice President of the School Board to execute, a Continuing Disclosure Certificate
(the “Certificate”) on behalf of this School District on or before the date of issuance and delivery
of the Bonds. Such Certificate shall be executed and delivered to satisfy the terms and conditions
of the accepted Proposal for sale of the Bonds and Securities and Exchange Commission Rule
15c2-12, and shall be substantially in the form previously utilized by this School District, together
with any changes therein made and approved by the executing officer of the School Board, whose
execution and delivery thereof shall constitute conclusive evidence of such approval. A copy of
the Certificate shall be filed with the Secretary of the School Board and shall be and hereby is
made part of this Resolution.
This School District hereby covenants and agrees that it will comply with and carry out all
of the provisions of the Certificate. Notwithstanding any other provision of this Resolution, failure
of this School District to comply with the Certificate shall not be considered an event of default
with respect to the Bonds; however, any registered owner of the Bonds may take such actions as
may be necessary and appropriate, including seeking mandamus or specific performance by court
order, to cause this School District to comply with its obligations under this Section and such
Certificate.
SECTION 32. The Bonds shall be made available for purchase under a book-entry only
system available through The Depository Trust Company, a New York corporation (“DTC”). If
applicable, at or prior to settlement for the Bonds, this School District and the Paying Agent shall
execute or signify their approval of a Representation Letter in substantially the form on file with
DTC (the “Representation Letter”). The appropriate officers of this School District and the Paying
Agent shall take such action as may be necessary from time to time to comply with the terms and
provisions of the Representation Letter, and any successor paying agent for the Bonds, in its
written acceptance of its duties under this Resolution, shall agree to take any actions necessary
from time to time to comply with the requirements of the Representation Letter.
SECTION 33. Notwithstanding the foregoing provisions of this Resolution, the Bonds
shall initially be issued in the form of one fully-registered bond for the aggregate principal amount
of the Bonds of each maturity, and the following provisions shall apply with respect to the
registration, transfer and payment of the Bonds:
(a)
Except as provided in subparagraph (g) below, all of the Bonds shall be registered
in the name of Cede & Co., as nominee of DTC; provided that if DTC shall request that the Bonds
be registered in the name of a different nominee, the Paying Agent shall exchange all or any portion
of the Bonds for an equal aggregate principal amount of Bonds of the same series, interest rate and
maturity registered in the name of such nominee or nominees of DTC.
(b)
No person other than DTC or its nominee shall be entitled to receive from this
School District or the Paying Agent either a Bond or any other evidence of ownership of the Bonds,
or any right to receive any payment in respect thereof, unless DTC or its nominee shall transfer
record ownership of all or any portion of the Bonds on the registration books (the “Register”)
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maintained by the Paying Agent in connection with discontinuing the book-entry system as
provided in subparagraph (g) below or otherwise.
(c)
So long as any Bonds are registered in the name of DTC or any nominee thereof,
all payments of the principal or redemption price of or interest on such Bonds shall be made to
DTC or its nominee in accordance with the Representation Letter on the dates provided for such
payments under this Resolution. Each such payment to DTC or its nominee shall be valid and
effective to fully discharge all liability of this School District or the Paying Agent with respect to
the principal or redemption price of or interest on the Bonds to the extent of the sum or sums so
paid. In the event of the redemption of less than all of the Bonds outstanding of any maturity, the
Paying Agent shall not require surrender by DTC or its nominee of the Bonds so redeemed, but
DTC (or its nominee) may retain such Bonds and make an appropriate notation on the Bond
certificate as to the amount of such partial redemption; provided that DTC shall deliver to the
Paying Agent, upon request, a written confirmation of such partial redemption and thereafter the
records maintained by the Paying Agent shall be conclusive as to the amount of the Bonds of such
maturity which have been redeemed.
(d)
This School District and the Paying Agent may treat DTC (or its nominee) as the
sole and exclusive owner of the Bonds registered in its name for the purposes of payment of the
principal or redemption price of or interest on the Bonds, selecting the Bonds or portions thereof
to be redeemed, giving any notice permitted or required to be given to holders of Bonds under this
Resolution, registering the transfer of Bonds, obtaining any consent or other action to be taken by
holders of Bonds and for all other purposes whatsoever; and neither this School District nor the
Paying Agent shall be affected by any notice to the contrary. Neither this School District nor the
Paying Agent shall have any responsibility or obligation to any participant in DTC, any person
claiming a beneficial ownership interest in the Bonds under or through DTC or any such
participant, or any other person which is not shown on the Register as being a registered owner of
Bonds, with respect to (1) the Bonds, (2) the accuracy of any records maintained by DTC or any
such participant, (3) the payment by DTC or any such participant of any amount in respect of the
principal or redemption price of or interest on the Bonds, (4) any notice which is permitted or
required to be given to holders of the Bonds under this Resolution, (5) the selection by DTC or
any such participant of any person to receive payment in the event of a partial redemption of the
Bonds, and (6) any consent given or other action taken by DTC as holder of the Bonds.
(e)
So long as the Bonds or any portion thereof are registered in the name of DTC or
any nominee thereof, all notices required or permitted to be given to the holders of such Bonds
under this Resolution shall be given to DTC as provided in the Representation Letter.
(f)
In connection with any notice or other communication to be provided to holders of
Bonds pursuant to this Resolution by this School District or the Paying Agent with respect to any
consent or other action to be taken by holders of Bonds, DTC shall consider the date of receipt of
notice requesting such consent or other action as the record date for such consent or other action,
provided that this School District or the Paying Agent may establish a special record date for such
consent or other action. This School District or the Paying Agent shall give DTC notice of such
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special record date not less than 15 calendar days in advance of such special record date to the
extent possible.
(g)
The book-entry only system for registration of the ownership of the Bonds may be
discontinued at any time if either (1) after notice to this School District and the Paying Agent, DTC
determines to resign as securities depository for the Bonds, or (2) after notice to DTC and the
Paying Agent, this School District determines that continuation of the system of book-entry
transfers through DTC (or through a successor securities depository) is not in the best interests of
this School District. In either of such events (unless in the case described in clause (2) above, this
School District appoints a successor securities depository), the Bonds shall be delivered in
registered certificate form to such persons, and in such maturities and principal amounts, as may
be designated by DTC, but without any liability on the part of this School District or the Paying
Agent for the accuracy of such designation. Whenever DTC requests this School District and the
Paying Agent to do so, this School District and the Paying Agent shall cooperate with DTC in
taking appropriate action after reasonable notice to arrange for another securities depository to
maintain custody of certificates evidencing the Bonds.
SECTION 34. The President and Vice President and the Secretary, respectively, of the
Board are authorized and directed to perform such acts as may be necessary to facilitate the
marketing and settlement of the Bonds and the refunding of the Refunded Bonds.
SECTION 35. Any reference in this Resolution to an officer or member of the School
Board shall be deemed to refer to his or her duly qualified successor in office, or other authorized
representative, if applicable.
SECTION 36. In the event any provision, section, sentence, clause or part of this
Resolution shall be held to be invalid, such invalidity shall not affect or impair any remaining
provision, section, sentence, clause or part of this Resolution, it being the intent of this School
District that such remainder shall be and shall remain in full force and effect.
SECTION 37. All resolutions or parts of resolutions, insofar as the same shall be
inconsistent herewith, shall be and the same expressly are repealed.
SECTION 38.

This Resolution shall be effective in accordance with the Debt Act.
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DULY ADOPTED, by the School Board, in lawful session duly assembled, this 28th day
of February, 2022.
WEST CHESTER AREA SCHOOL DISTRICT,
Chester and Delaware Counties, Pennsylvania

By:
(Vice) President of the Board of
School Directors
ATTEST:

Secretary of the Board of
School Directors
(SEAL)

EXHIBIT A
WEST CHESTER AREA SCHOOL DISTRICT
Chester and Delaware Counties, Pennsylvania
$40,000,000 Maximum Aggregate Principal Amount
General Obligation Bonds

EXHIBIT A
Page 1 of 1

EXHIBIT B
(FORM OF BOND)
[The following Legend is to be printed on any Bonds registered in the name of The Depository Trust Company or
Cede & Co., its nominee: “Unless this certificate is presented by an authorized representative of The

Depository Trust Company, a New York corporation (“DTC”), to the Issuer or its agent for
registration of transfer, exchange or payment, and any certificate issued is registered in the name of
Cede & Co. or in such other name as is requested by an authorized representative of DTC (and any
payment is made to Cede & Co. or to such other entity as is requested by an authorized representative
of DTC), ANY TRANSFER, PLEDGE, OR OTHER USE HEREOF FOR VALUE OR
OTHERWISE BY OR TO ANY PERSON IS WRONGFUL in as much as the registered owner
hereof, Cede & Co., has an interest herein.”]

Number

$
UNITED STATES OF AMERICA
COMMONWEALTH OF PENNSYLVANIA
COUNTIES OF CHESTER AND DELAWARE
WEST CHESTER AREA SCHOOL DISTRICT
GENERAL OBLIGATION BOND, SERIES __ OF 202_

INTEREST
RATE

MATURITY
DATE

DATE
OF SERIES

CUSIP

%
REGISTERED OWNER:

CEDE & CO.

PRINCIPAL SUM:

________________________________ DOLLARS ($________)

WEST CHESTER AREA SCHOOL DISTRICT, located in Chester and Delaware
Counties, Pennsylvania (the “Issuer”), a school district existing under laws of the Commonwealth
of Pennsylvania (the “Commonwealth”), for value received, promises to pay to the order of the
registered owner named hereon, or registered assigns, on the maturity date stated hereon, upon
presentation and surrender hereof, the principal sum stated hereon, unless this General Obligation
Bond, Series __ of 202_ (the “Bond”), shall be redeemable and duly shall have been called for
earlier redemption and payment of the redemption price shall have been made or provided for, and
to pay initially on __________, ____, and thereafter semiannually on _________ and ________
of each year, to the registered owner hereof, interest on said principal sum, at the rate per annum
stated hereon, until said principal sum has been paid or provision for payment thereof duly has
been made. Interest on this Bond shall be payable from the interest payment date next preceding
EXHIBIT B
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the date of registration and authentication of this Bond, unless: (a) this Bond is registered and
authenticated as of any interest payment date, in which event this Bond shall bear interest from
such interest payment date; or (b) this Bond is registered and authenticated after a Record Date
(hereinafter defined) and before the next succeeding interest payment date, in which event this
Bond shall bear interest from such next succeeding interest payment date; or (c) this Bond is
registered and authenticated on or prior to the Record Date next preceding __________, ____, in
which event this Bond shall bear interest from the Date of Series set forth above; or (d) as shown
by the records of the Paying Agent (hereinafter defined), interest on this Bond shall be in default,
in which event this Bond shall bear interest from the date to which interest was last paid on this
Bond. The interest on this Bond is payable by check drawn on Manufacturers and Traders Trust
Company (the “Paying Agent”), or its successor. The principal of and premium, if any, on this
Bond, when due, are payable upon surrender hereof at the designated corporate trust office of the
Paying Agent. Payment of the interest hereon shall be made to the registered owner hereof whose
name and address shall appear, at the close of business on the fifteenth (15th) day next preceding
each interest payment date (the “Record Date”), on the registration books maintained by the Paying
Agent, irrespective of any transfer or exchange of this Bond subsequent to such Record Date and
prior to such interest payment date, unless the Issuer shall be in default in payment of interest due
on such interest payment date. In the event of any such default, such defaulted interest shall be
payable to the person in whose name this Bond is registered at the close of business on a special
record date for the payment of such defaulted interest established by notice mailed by the Paying
Agent to the registered owner of this Bond not less than fifteen (15) days preceding such special
record date. Such notice shall be mailed to the person in whose name this Bond is registered at
the close of business on the fifth (5th) day preceding the date of mailing. Principal, premium, if
any, and interest with respect to this Bond are payable in lawful money of the United States of
America.
This Bond is one of a series of bonds of the Issuer, known generally as “General
Obligation Bonds, Series __ of 202_” (the “Bonds”), all of like date and tenor, except as to
numbers, denominations, dates of maturity, rates of interest, and provisions for redemption, in the
aggregate principal amount of ____________________________ Dollars ($___________).
The Bonds have been authorized for issuance in accordance with provisions of the
Local Government Unit Debt Act, 53 Pa.C.S. Chs. 80-82 (the “Debt Act”), of the Commonwealth,
and by virtue of a duly adopted resolution (the “Resolution”) of the Issuer. The Debt Act, as such
shall have been in effect when the Bonds were authorized, and the Resolution shall constitute a
contract between the Issuer and registered owners, from time to time, of the Bonds.
The Issuer has covenanted, in the Resolution, to and with registered owners, from
time to time, of the Bonds that shall be outstanding, from time to time, pursuant to the Resolution,
that the Issuer shall: (i) include the amount of the debt service for the Bonds, for each fiscal year
of the Issuer in which such sums are payable, in its budget for that year, (ii) appropriate such
amounts from its general revenues for the payment of such debt service, and (iii) duly and
punctually pay or cause to be paid, from the sinking fund established under the Resolution or any
other of its revenues or funds, the principal of and interest on each of the Bonds at the dates and
place and in the manner stated therein, according to the true intent and meaning thereof; and, for
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such budgeting, appropriation and payment, the Issuer has pledged and does pledge, irrevocably,
its full faith, credit and taxing power.
This Bond shall not be entitled to any benefit under the Resolution, nor shall it be
valid, obligatory or enforceable for any purpose, until this Bond shall have been authenticated by
the Paying Agent.
The Bonds are issuable only in the form of registered bonds, without coupons, in
the denominations of $5,000 principal amount or any integral multiple thereof. Bonds may be
exchanged for a like aggregate principal amount of Bonds of other authorized denominations of
the same maturity and interest rate upon surrender of such Bonds to the Paying Agent, with written
instructions satisfactory to the Paying Agent.
The Issuer and the Paying Agent may deem and treat the registered owner hereof
as the absolute owner hereof (whether or not this Bond shall be overdue) for the purpose of
receiving payment of or on account of principal hereof, premium, if any, and interest due hereon
and for all other purposes, and the Issuer and the Paying Agent shall not be affected by any notice
to the contrary.
This Bond may be transferred by the registered owner hereof upon surrender of this
Bond to the Paying Agent, accompanied by a written instrument or instruments in form, with
instructions, and with guaranty of signature satisfactory to the Paying Agent, duly executed by the
registered owner of this Bond or his attorney-in-fact or legal representative. The Paying Agent
shall enter any transfer of ownership of this Bond in the registration books and shall authenticate
and deliver at the earliest practicable time in the name of the transferee or transferees a new fully
registered bond or bonds of authorized denominations of the same series, maturity and interest rate
for the aggregate principal amount which the registered owner is entitled to receive.
The Issuer and the Paying Agent shall not be required to issue or to register the
transfer of or exchange any Bonds then considered for redemption during a period beginning at
the close of business on the fifteenth (15th) day next preceding any date of selection of Bonds to
be redeemed and ending at the close of business on the day of mailing of the applicable notice of
redemption, as hereinafter provided, or to register the transfer of or exchange any portion of any
bond selected for redemption until after the redemption date.
The Bonds stated to mature on or after ___________, ____, are subject to
redemption prior to maturity, at the option of the Issuer, as a whole, on ___________, ____, or on
any date thereafter, upon payment of the principal amount thereof, together with accrued interest
to the date fixed for redemption.
The Bonds stated to mature on or after ___________, ____, are subject to
redemption prior to maturity, at the option of the Issuer, from time to time, in part, in any order of
maturity selected by the Issuer, on ___________, ____, or on any date thereafter. If less than all
Bonds of any particular maturity are to be redeemed, the Bonds of such maturity to be redeemed
shall be drawn by lot by the Paying Agent. Any such redemption shall be upon payment of the
principal amount to be redeemed, together with accrued interest thereon to the date fixed for
redemption.
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The Bonds stated to mature on ____________, ____, are subject to mandatory
redemption prior to maturity, in the amounts and on _________ of the year(s) set forth in the
following schedule as drawn by lot by the Paying Agent in behalf of the Issuer:
Year

Amount
$
$
.

Any such redemption shall be upon application of money available for the purpose in the
Mandatory Sinking Fund established under the Resolution and shall be upon payment of the
principal amount to be redeemed, together with accrued interest thereon to the date fixed for
redemption. In lieu of such mandatory redemption, the Paying Agent, as sinking fund depository,
in behalf of the Issuer, may purchase, from money available for the purpose in the Sinking Fund
established under the Resolution, at a price not to exceed the principal amount plus accrued
interest, or the Issuer may tender to the Paying Agent, all or part of the Bonds subject to being
drawn for redemption in any such year.
In the case of any partial redemption of Bonds of any maturity that is subject to
mandatory sinking fund redemption, the Issuer shall be entitled to designate whether the amount
to be redeemed shall be credited against the principal amount of such Bonds due at maturity or
credited against the principal amount of such Bonds scheduled to be called for mandatory sinking
fund redemption on any particular date or dates, in each case in an integral multiple of $5,000
principal amount.
If this Bond is of a denomination larger than $5,000, a portion of this Bond may be
redeemed. For the purposes of redemption, this Bond shall be treated as representing the number
of Bonds that is equal to the principal amount hereof divided by $5,000, each $5,000 portion of
this Bond being subject to redemption. In the case of partial redemption of this Bond, payment of
the redemption price shall be made only upon surrender of this Bond in exchange for Bonds of
authorized denominations of the same maturity and interest rate and in aggregate principal amount
equal to the unredeemed portion of the principal amount hereof; Provided, however, that should
this Bond be registered in the name of The Depository Trust Company (“DTC”) or Cede & Co.,
as nominee for DTC, or any other nominee of DTC, or any other successor securities depository
or its nominee, this Bond need not be surrendered for payment and exchange in the event of a
partial redemption hereof and the records of the Paying Agent shall be conclusive as to the amount
of this Bond which shall have been redeemed.
Notice of redemption shall be deposited in first class mail not less than 30 days
prior to the date fixed for redemption and shall be addressed to the registered owners of the Bonds
to be redeemed at their addresses shown on the registration books kept by the Paying Agent as of
the day such Bonds are selected for redemption. Failure to mail any notice of redemption or any
defect therein or in the mailing thereof shall not affect the validity of any proceeding for
redemption of other Bonds so called for redemption as to which proper notice has been given.
On the date designated for redemption, notice having been provided as aforesaid,
and money for payment of the principal, premium, if any, and accrued interest being held by the
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Paying Agent, interest on the Bonds or portions thereof so called for redemption shall cease to
accrue and such Bonds or portions thereof so called for redemption shall cease to be entitled to
any benefit or security under the Resolution, and registered owners of such Bonds or portions
thereof so called for redemption shall have no rights with respect thereto, except to receive
payment of the principal to be redeemed and accrued interest thereon to the date fixed for
redemption, together with the redemption premium, if any.
The Issuer, in the Resolution, has established a sinking fund with the Paying Agent,
as the sinking fund depository, into which funds for the payment of the principal of and the interest
on the Bonds shall be deposited not later than the date fixed for the disbursement thereof. The
Issuer has covenanted, in the Resolution, to make payments from such sinking fund or from any
other of its revenues or funds, at such times and in such annual amounts as shall be sufficient for
prompt and full payment of all obligations of this Bond.
It hereby is certified that: (i) all acts, conditions and things required to be done, to
happen or to be performed as conditions precedent to and in issuance of this Bond or in creation
of the debt of which this Bond is evidence have been done, have happened or have been performed
in due and regular form and manner, as required by law; and (ii) the debt represented by this Bond,
together with any other indebtedness of the Issuer, is not in excess of any limitation imposed by
the Debt Act upon the incurring of debt by the Issuer.
[This Bond has been designated by the Issuer as a “qualified tax-exempt
obligation”, as defined in Section 265(b)(3)(B) of the Internal Revenue Code of 1986, as
amended (the “Code”), for purposes and effect contemplated by Section 265 of the Code
(relating to expenses and interest relating to tax-exempt income of certain financial
institutions).]
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IN WITNESS WHEREOF, the Issuer has caused this Bond to be executed in its
name by the manual or facsimile signature of the President of the Board of School Directors, and
its official seal or facsimile thereof to be affixed hereto and the manual or facsimile signature of
the Secretary of the Board of School Directors to be affixed hereto in attestation thereof, all as of
the Date of Series.
WEST CHESTER AREA SCHOOL DISTRICT,
Chester and Delaware Counties, Pennsylvania

By:
President of the Board of School Directors
ATTEST:

Secretary of the Board of School Directors
(SEAL)
_____________________
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(FORM OF PAYING AGENT’S CERTIFICATE)
CERTIFICATE OF AUTHENTICATION AND CERTIFICATE AS TO OPINION
It is certified that:
(i) This Bond is one of the Bonds described in the within-mentioned Resolution; and
(ii) An original Opinion issued by Eckert Seamans Cherin & Mellott, LLC, dated and
delivered on the date of the original delivery of, and payment for, such Bonds is on file at our
designated corporate trust office, where the same may be inspected; and
MANUFACTURERS AND TRADERS TRUST
COMPANY,
as Paying Agent

By:
Authorized Representative

Date of Registration and Authentication:
_____________________
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(FORM OF ASSIGNMENT)
ASSIGNMENT
FOR VALUE RECEIVED, ________________________________________, the
undersigned, hereby sells, assigns and transfers unto
_______________________________________________________________ (the “Transferee”)
Name
______________________________________________________________________________
Address
Social Security or Federal Employer Identification No.________________ the
within Bond and all rights thereunder and hereby irrevocably constitutes and appoints
______________________________________________, as attorney-in-fact, to transfer the
within Bond on the books kept for registration thereof with full power of substitution in the
premises.
___________________________________
___________________________________
Date: _________________________________
Signature Guaranteed:
_____________________________________
NOTICE:
Signature(s) must be
guaranteed by an institution that is a
participant in a signature guarantee
program recognized by the Securities
Transfer Association.

NOTICE: No transfer will be made in the name
of the Transferee unless the signature(s) to this
assignment correspond(s) with the name(s)
appearing upon the face of the within Bond in
every particular, without alteration or
enlargement or any change whatever and the
Social Security or Federal Employer
Identification Number of the Transferee is
supplied. If the Transferee is a trust, the names
and Social Security or Federal Employer
Identification Numbers of the settlor and
beneficiaries of the trust, the Federal Employer
Identification Number and date of the trust and
the name of the trustee must be supplied.
________________________________________
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CERTIFICATE
I, the undersigned, Secretary of the Board of School Directors of WEST CHESTER
AREA SCHOOL DISTRICT, located in Chester and Delaware Counties, Pennsylvania (the
“School District”), certify that: the foregoing is a true and correct copy of a Resolution that was
duly adopted by affirmative vote of a majority of all members of the Board of School Directors of
this School District at a meeting duly held on February 28, 2022; said Resolution duly has been
recorded in the minute book of the Board of School Directors of this School District; a notice with
respect to the intent to adopt said Resolution has been published as required by law; said Resolution
was available for inspection by any interested citizen requesting the same in accordance with the
requirements of the Local Government Unit Debt Act of the Commonwealth of Pennsylvania and
such notice; and said Resolution has not been amended, altered, modified or repealed as of the date
of this Certificate.
I further certify that the Board of School Directors of this School District met the
advance notice and public comment requirements of the Sunshine Act, 65 Pa.C.S. §701 et seq., by
advertising the time and place of said meeting, by posting prominently a notice of said meeting at
the principal office of this School District or at the public building in which said meeting was held,
and by providing a reasonable opportunity for public comment prior to adoption of said Resolution,
all as required by such Act.
I further certify that: the total number of members of the Board of School Directors
of this School District is nine (9); the vote of members of the Board of School Directors of this
School District upon said Resolution was called and duly was recorded upon the minutes of said
meeting; and members of the Board of School Directors of this School District voted upon said
Resolution in the following manner:
Gary Bevilacqua
Joyce Chester
Laura Detre
Daryl Durnell
Karen Fleming
Karen Herrmann
Kate Shaw
Sue Tiernan
Stacey Whomsley

-

IN WITNESS WHEREOF, I set my hand and affix the official seal of this School
District, this 28th day of February, 2022.

Secretary of the Board of
School Directors
(SEAL)

MEMO from the Director of Business Affairs
Date:

February 17, 2022

TO:

School Board Members

FROM:

John Scully
PROPERTY & FINANCE COMMITTEE
MEMO AGENDA ITEMS – for February 28, 2022

Unless I hear otherwise, the following items will be placed on the School Board
“Consent Agenda” for the February 28, 2022 Board meeting. Enclosed please find
the attachments for all items.
BOARD CONSENT ITEMS for February 28, 2022:
•

cc:

Approval of Revised Board Policy 903, Public Participation in Board Meetings,
Second Reading

Dr. Sokolowski & Cabinet

WEST CHESTER AREA SCHOOL DISTRICT
Property and Finance Committee
MEMO ITEM

Approval of Revised Board Policy 903, Public Participation in Board
Meetings, Second Reading
Attached for Board approval is the second reading of Revised Board Policy
903, Public Participation in Board Meetings. The first reading of the policy
was approved in January. No changes have been made to the second
reading of this policy.
If you have any questions, please feel free to reach out to me.
Dr. Robert Sokolowski
Superintendent
February 11, 2022

Book

Policy Manual

Section

900 Community

Title

Public Participation in Board Meetings

Code

903

Status

Review

Adopted

August 1, 2015

Last Reviewed

July 27, 2015

Purpose
The Board recognizes the value to school governance of public comment on educational issues and the
importance of involving members of the public in Board meetings. Public comment is an opportunity for
the Board to hear comments from the public; it is not meant to be a question and answer period.
Authority
The Board shall establish guidelines adopts this policy to govern public participation in Board meetings
necessary to conduct its meeting and to maintain order.[1]
In order to permit fair and orderly expression of public comment, the Board shall provide an opportunity
at each open meeting of the Board for residents and taxpayers to comment on matters of concern,
official action, or deliberation before the Board prior to official action by the Board.[2]
If the Board determines there is not sufficient time at a meeting for public comments, the comment
period may be deferred to the next regular meeting or to a special meeting occurring before the next
regular meeting.[2]
When an item is added to the agenda after the agenda item public comment period has
ended, the Board shall offer a further public comment opportunity limited to the added
item(s).The public comment opportunity on the added item(s) shall occur prior to official
action or deliberation on the added item(s).
Delegation of Responsibility
The presiding officer at each public Board meeting will follow the rules of the Board for the conduct of
public meetings in accordance with this policy and other applicable Board policy.[3][4][5]
Guidelines
Whenever issues identified by the participant are subject to remediation under policies and procedures
of the Board, they shall be dealt with in accordance with those policies and procedures.
Board Business Meetings

Designated public comment times:[4][5]
1. There will be a public comment section at the beginning of the meeting for agenda items only.
2. There will be a public comment section at the end of the meeting for any nonagenda items.
Board Committee Meetings or Work Sessions
The purpose of the Board committee meeting or work session is to review items to be placed on the
agenda for the upcoming business meeting and also to discuss other appropriate items.[4]
There will be a public comment period at the end beginning of each committee meeting or work
session on agenda items only. If the presiding officer determines that a topic needs time for comments,
s/he will establish that time during the meeting.
Procedural Guidelines
The Board requires that public participants be residents or taxpayers of this district or:
1. Anyone having registered a legitimate interest in a contemplated action of the Board.
1. Anyone representing a group in the school district.
2. Any representative of a firm eligible to bid on materials or services solicited by the Board.
3. Any district employee.
4. Any district student.
All individuals wishing to participate in a public Board meeting shall register on the sign in sheet at
the beginning complete a registration card prior to the designated start of the meeting and shall
include the name and address of the participant and topic to be addressed.
Participants must be recognized by the presiding officer and must preface their comments by an
announcement of their name, address, township or borough, and group affiliation, if applicable.
Each speaker must limit his/her comments to two (2) three (3) minutes or less.
All comments shall be directed to the entire Board. No participant may address or question individual
Board members.
The presiding officer may:
1. Interrupt or terminate a participant's statement when the statement exceeds three (3)
minutes, is obscene or threatening in nature, or is commenting on subject matter that is
not appropriate for the given public comment period (e.g., agenda item versus nonagenda item).is too lengthy, repetitive, personally directed, abusive, obscene, or irrelevant.
2. Request any individual to leave the meeting when that person does not observe reasonable
decorum.
3. Request the assistance of law enforcement officers to remove a disorderly person when his/her
conduct interferes with the orderly progress of the meeting.
4. Establish a time limit on public comment as part of the meeting.
The meeting agenda and all pertinent documents shall be distributed to the press and public at all
meetings.[6]

Legal

1. 65 Pa. C.S.A. 710
2. 65 Pa. C.S.A. 710.1
3. 24 P.S. 407
4. Pol. 006
5. Pol. 006.2
6. Pol. 006.3
65 Pa. C.S.A. 701 et seq

