
West Chester Area School District
Our mission is to educate and inspire our students to achieve their personal best.
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Submit questions at https://bit.ly/WCreopenPL

https://bit.ly/WCreopenPL


Re-opening of 
WCASD Schools 

Agenda

July 29, 2020

Considerations for openingA

B

C

D

E
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Critical decision points

Recommendation for opening 
schools

Flexibility to move in and out of 
phased openings or closings

Flexibility for families



Research and Guidance

WCASD Task Force Committees
450+ parents and staff1

2

3

Guidance:
 Centers for Disease Control Guidelines
 PA Department of Education Guidelines
 PA Department of Health Guidelines
 Chester County Health Department Guidelines
 Children’s Hospital of Philadelphia Guidelines
 American Academy of Pediatrics Guidelines
 World Health Organization
 REL Mid-Atlantic 
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Weekly/Bi-Weekly County 
Superintendent Meetings

Staff Surveys

Student Focus Groups

Parent Surveys, Comments, Emails



Department of Education requires each school board to 
approve a health/safety plan

 All guidance has been “considerations,” and uses terms 
like “when feasible.” 

 New guidance as of July 20 pushes for 6 feet “to the 
maximum extent possible.”

Recommended that each district work with local 
department of health to develop plan - emphasis on local 
decision making

6 feet of social distancing – not all students would fit in the 
schools at the same time – requires a hybrid split schedule

 Prevailing medical guidance from national organizations 
is 6 feet.

Overview of Problem
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Ultimate task 
Our plan is to open 

safely for all 
students and staff  
with plans to flex 

in and out of 
delivery models 

based on 
trajectory of virus 
in our community. 
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State Guidance
What is the guidance and direction 
from the state authorities? 

Decision
Making
Points
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Trajectory of the virus?
What are the infection rates in our community?  
If it is going down, can we relax restrictions?  If it 
is going up, do we need to tighten restrictions?

Community Opinions and Needs
Extremely mixed

Feasibility
How feasible is the option/idea being considered?

Staff support
What will our staff support?
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Parent Survey Data
8,022 responded (94%)
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Preference for a return to school model

19.5%
WC Cyber Program 41.1%

Full-time 
Brick and Mortar

39.4%
Brick and Mortar

Hybrid Model

Childcare Needs

83.5%
No

16.5%
Yes



77

I don’t feel I have adequate training to 
provide remote online learning.

17%
Concerned

8%
Very

Concerned

45%
Not Concerned

30%
A Little Concerned

I will have difficulty providing adult assistance
to my own child with their remote learning 

while I am working.

25.17%
Very Concerned

54.90%
Not Concerned

9.63%
A Little

Concerned

10.30%
Concerned

Staff Survey Data
700 responded (50%)



How many students can we fit in our 
classrooms With 3 Feet/ With 6 Feet?
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If enough people choose WC Cyber, can we 
bring the remaining students into our 

schools with six feet of social distancing?

A staffing and wall-moving problem:

The district would need to hire 53 additional teachers 
@ $77,000 each = $4,081,000

• 5383 elementary students with 239 teachers

• 2,691 students @ 27 in a class = 100 cyber teachers – This leaves 139 teachers to 
teach brick and mortar students with a maximum class size of 14

• 2,691 students @ 14 in a class = 192 teachers needed

• 192 needed - 139 available = 53 teachers needed to cover additional classes
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Can we bring all students into school 
every day for AM/PM schedule?

• District is still mandated to provide 
transportation to 147 private and charter 
schools – Must provide equal service to all 
schools

• Because of size of District (75 square miles) we 
need 3 – 3.5 hours to transport AM students 
home, and then pick up PM students

• Extends teacher day from 7.5 hours to 10 hours

• Adds significant transportation and/or staffing 
costs

• May not meet the 900/990 hours of required 
instruction for students?
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Scientific knowledge is emerging daily and 
frequently changes opinions and guidance.

An
Impossible

Choice
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We care very much about the welfare of our 
students, staff, and families. Want to make the 
best possible decisions.

Each option has feasibility concerns.

Each option has some benefits and many 
challenges.

All options are extremely stressful for parents, 
students, and school staff.



Begin school year with all students in person
with 3 – 5 feet of separation; Offer cyber option

 This option does not meet health and safety guidance
 This option presents the best educational continuity 

Begin year fully online for entire district
 This option presents significant educational challenges 

as well as challenges for parents
 This option eliminates concerns about the virus spreading 

in schools (but not community)

Begin year with a hybrid model 
(2 – 3 days a week in school, 2 – 3 days a week virtual) 

 This option provides some student-teacher contact, but presents 
educational & logistical challenges 

 This option meets current health & safety guidance

Options Considered
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Recommended Decision:
Begin Year with Remote Learning

(WC Cyber Still an Option for Families)

 Begin year with Remote Learning 2.0 – Improved over last spring 
– and more synchronous (live) instruction. Instruction will be 
recorded for flexibility/student ability to watch again.

 Offer WC Cyber Program – more flexible and asynchronous at 
secondary level.

 Re-assess regularly; Evaluate a change to potentially occur after 
the Thanksgiving break (around end of first marking period.)
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How did we make this decision?

 In the absence of solid state direction, with the challenges of hybrid education, 
we simply can’t risk the health and safety of our students or staff.

 Last four days in Chester County – cases continue to rise; West Goshen 
Township cited as one of state’s new hot spots

 State has warned if cases aren’t under control, we will have to close schools

 We don’t have medical backgrounds to appropriately interpret guidance

 Science is evolving

 Increasing pressure from many audiences 

 Gut-wrenching decision – want to do the best we can for students, staff, 
families 14



Guiding Principles

 Safety of Students and Staff – Has to be top priority. Every model carries 
risks

 Equity - Not all kids and families have same access, needs, resources.

 Monitoring student needs

 Students with “low incidence disabilities” (highest need) will attend in 
person every day (approx. 190 students) as they did this summer

 As local pandemic improves, goal is to bring youngest students back to 
full time schooling first

 Need for flexibility to phase in and out of hybrid, full-time in-person 
learning, or Remote Learning 2.0

15



State Guidance/Communication

 Since end of school we’ve had six different sets of state guidance – most 
nebulous

 Science and direction is emerging – even national guidance continues to 
change; Novel virus – we are still learning about its impacts

 For weeks, superintendents have been asking to meet with state 
Department of Health; This week had a brief phone meeting with limited 
opportunity to ask questions:

State emphasized this must be a local decision; Told schools they must be the 
ones to make these choices and accept the responsibility for the plan.
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A combination of synchronous (live) and 
asynchronous (recorded) learning. 

Remote 
Learning 2.0 

Schedules  
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Online work by students will count toward 
the hours

Must meet 180 day and 900 hours @ elementary/ 
990 @ secondary requirement

Different than emergency spring learning – goals are 
different and time to prepare thoughtfully was 
different

More synchronous than WC Cyber Program



How will students access instruction/curriculum when not 
in school? Students will access curriculum via Schoology; will 
have live, small-group instruction. District will work with 
teachers to provide a balance of synchronous (live) and 
asynchronous instruction. Synchronous instruction will be 
recorded.
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Will students have daily access to teachers? Yes, teachers 
will be conducting live instruction every day, and will be able 
to respond to students.

What happens if students need help with work? Teachers 
will schedule small groups/individual support time, or 
support service staff will schedule a time (e.g. reading 
specialists, math specialist) with students.

Will students be in front of a screen all day?  Breaks 
will be built into the school day for screen-free time. 

What will
At-Home 
Remote 
learning 
be like?



What is the difference between  
Remote Learning 2.0 and WC Cyber?

• WC Cyber is more asynchronous (recorded)

• WC Cyber draws from across the entire district – not just each 
school.

• WC Cyber provides more continuity as the rest of the district 
may have to transition in and out of phases (remote, hybrid, 
etc.)

19Submit questions at https://bit.ly/WCreopenPL
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Remote Learning 2.0

● Your child's brick & mortar teacher

● 1 live Math AND English Language Arts lesson / day

● 2 – 4 live small group lessons / week

● Live Daily Class Meetings

● Planned live small group lessons 

● 1 live or pre-recorded Special Area Class / day

● 1 live or pre-recorded Science/Social Studies / day

● Support from teacher throughout day

WC Cyber Program

● Program is less synchronous than Remote 2.0 
Provides more flexibility for parents to help students 
complete work.

● Teachers and students from across WCASD, not 
necessarily your child’s home school

● Live Daily Class Meetings

● 1 live daily Math or English Language Arts lesson

● 1 live or pre-recorded Special Area class / day

● Approximately 2 - 4 live small group lessons / week

● Live lessons will be recorded to be viewed later

● Support from teacher throughout day

● Curriculum aligned to district curriculum

WC Elementary Options
For opening schools
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9:00-10:00 Live Morning Meeting Check-in and Live ELA lesson. Complete learning activities via 
Schoology or Seesaw.

10:00-11:00 Teacher-led live small reading groups (approx. 2-4/week). Complete Word Study, Grammar, 
or Writing Activity via Schoology or Seesaw.

11:00-12:00 Lunch/Recess

12:00-1:00 Live Math lesson. Complete Freckle review and workbook pages.

1:00-1:45 Specials – Live or view pre-recorded lesson. 

1:45-2:00 Movement Break

2:00-3:00 View Live or view pre-recorded Science or Social Studies  lesson and complete follow up 
learning activity.

SAMPLE Elementary Schedule for Remote Learning 2.0 - Daily

21

**Synchronous Meetings Noted in ORANGE
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Monday Tuesday Wednesday Thursday Friday
Live Morning Meeting

& Student Check-in 

Reading Workshop
Live Shared Reading Lesson 

supported with asynchronous 
independent practice activities

Reading Workshop
Live Reading Lesson whole group 
reading lesson and small group 

guided reading lesson supported 
with asynchronous independent 

practice activities

Reading Workshop
Live Reading Lesson supported 

with asynchronous independent 
practice activities

Reading Workshop 
Live Reading Lesson whole group 
and small group guided reading 

lesson supported with 
asynchronous independent 

practice activities

Reading Workshop 
Live Reading Lesson supported 

with asynchronous independent 
practice activities

Writing Workshop

Recorded Writing Mini-lesson 

and Independent Writing.

Writing Workshop

Recorded Grammar or Phonics 

Lesson and  Independent 

Practice.

Writing Workshop

Recorded Writing Mini-lesson 

and Independent Writing.

Writing Workshop

Recorded Grammar or Phonics 

Lesson and  Independent 

Practice.

Writing Workshop

Recorded Writing Mini-lesson 

and Independent Writing.

Live Student Check-in: Writing 

Conference 

Lunch & Recess Lunch & Recess Lunch & Recess Lunch & Recess Lunch & Recess 

Math Workshop

Live whole group lesson and 

small group guided math 

lesson supported with 

asynchronous independent 

practice activities

Math Workshop

Live Math Lesson supported 

with asynchronous independent 

practice activities. 

Math Workshop 

Live whole group lesson and 

small group guided math 

lesson supported with 

asynchronous independent 

practice activities

Math Workshop

Live Math Lesson supported 

with asynchronous independent 

practice activities.

Live Student Check-in 

Math Workshop 

Live whole group and small 

group guided math lesson 

supported with asynchronous 

independent practice activities

Unified Arts: Live or 

Recorded Art Lesson 

Unified Arts: Live or 

Recorded Music Lesson 

Unified Arts: Live or 

Recorded PE Lesson 

Unified Arts: Live or 

Recorded Library  Lesson 

Unified Arts: Live or

Recorded Art Lesson 

Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent

practice activities

Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent 

practice activities

Live Student Check-in Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent 

practice activities

Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent

practice activities

**Synchronous Meetings Noted in ORANGE

SAMPLE Elementary Schedule for Remote Learning 2.0 - Weekly



9:15-10:00 Live Morning Meeting Check-in. Review Daily Learning Plan.

9:15-10:15 Review recorded Reading Lesson. Complete follow-up learning activities.

10:15-11:00 Teacher-led live small groups (approx. 2-4/week). Complete Word Study, Grammar, or 
Writing Activity.

11:00-12:00 Lunch/Recess

12:00-1:00 Live Math lesson. Complete Freckle review and workbook pages.

1:00-1:45 Specials – Live or view pre-recorded lesson. 

1:45-2:00 Movement Break

2:00-3:00 View pre-recorded Science or Social Studies  lesson and complete follow up learning 
activity.

SAMPLE Elementary Schedule for WC Cyber - Daily
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**Synchronous Meetings Noted in ORANGE
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Monday Tuesday Wednesday Thursday Friday
Morning Meeting/Check-In  

Reading Workshop
View Shared Reading Lesson 

supported with asynchronous 
independent practice activities

Reading Workshop
Live whole group reading lesson 
and small group guided reading 

lesson supported with 
asynchronous independent 

practice activities

Reading Workshop
View Recorded Reading Lesson 
supported with asynchronous 
independent practice activities

Reading Workshop 
Live whole group and small 
group guided reading lesson 

supported with asynchronous 
independent practice activities

Morning Meeting/Check-In  

Reading Workshop 
View Recorded Reading Lesson 
supported with asynchronous 
independent practice activities

Writing Workshop

Recorded Writing Mini-lesson 

and Independent Writing.

Writing Workshop

Recorded Grammar or Phonics 

Lesson and  Independent 

Practice.

Live Student Check-in: Writing 

Conference 

Writing Workshop

Recorded Writing Mini-lesson 

and Independent Writing.

Writing Workshop

Recorded Grammar or Phonics 

Lesson and  Independent 

Practice.

Writing Workshop

Recorded Writing Mini-lesson 

and Independent Writing.

Lunch & Recess Lunch & Recess Lunch & Recess Lunch & Recess Lunch & Recess 

Math Workshop

Live whole group lesson and 

small group guided math 

lesson supported with 

asynchronous independent 

practice activities

Math Workshop

View Recorded Math Lesson 

supported with asynchronous 

independent practice activities. 

Math Workshop 

Live whole group lesson and 

small group guided math 

lesson supported with 

asynchronous independent 

practice activities

Math Workshop

View Recorded Math Lesson 

supported with asynchronous 

independent practice activities.

Live Student Check-in 

Math Workshop 

Live whole group and small 

group guided math lesson 

supported with asynchronous 

independent practice activities

Unified Arts: Live or 

Recorded Art Lesson 

Unified Arts: Live or 

Recorded Music Lesson 

Unified Arts: Live or 

Recorded PE Lesson 

Unified Arts: Live or 

Recorded Library  Lesson 

Unified Arts: Live or

Recorded Art Lesson 

Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent

practice activities

Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent 

practice activities

Live Student Check-in Recorded Second Step SEL, 

Social Studies, or Science 

Lesson  supported with 

asynchronous independent 

practice activities

Recorded Second Step SEL, 

Social Studies, or Science 

Lesson supported with 

asynchronous independent

practice activities

**Synchronous Meetings Noted in ORANGE

SAMPLE Elementary Schedule – WC Cyber - Weekly 



Remote Learning 2.0

● Students will continue to learn from the same 

teachers, with the same classmates

● Students are required to attend class and will follow a 

block schedule.

● Teachers will provide a combination of live instruction 

via Zoom or pre-recorded lessons. Live class meetings.

● Instruction will maintain the full scope and sequence 

for all courses.

● Students will receive feedback from teachers and 

grades for their work.

WC Cyber Program

● Curriculum is fully aligned to the WC curriculum

● Teachers and students from across WCASD, not 

necessarily your child’s home school

● Mostly self-paced learning activities, with 

asynchronous learning

● Approximately 2 - 4 live small group lessons per week

● Live lessons will be recorded to be viewed later

● Support from teacher throughout day

Secondary Options 
For opening schools
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Period Time Class/Activity

1 8:45 – 10:05 English 10 Honors
Live Zoom Check-in and Schoology Discussion

2 10:10-11:30 Chemistry Honors
Complete Lab Report on Schoology 

11:35-12:40 Lunch

3 12:45-2:05 Sociology
Live Zoom Check-in for Class Discussion

4 2:10-3:30 Algebra 2 Accelerated Honors
Complete Schoology Assignment

SAMPLE Secondary Schedule for Remote Learning 2.0 – Daily 
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**Synchronous Meetings Noted in ORANGE



Monday (AM) Monday (PM) Tuesday (AM) Tuesday (PM)

Math: 
View the lesson on Squares & 
Square Roots & Complete Problem 
Set 
(Approx. 50 minutes) 

Social Studies:

Continue to work on your essay 

about cultural diversity.  

Conferencing with the teacher by 

appointment.

(Approx. 40 minutes)

Health & PE: 

Personal Fitness Goal Settings 

(App. 20 minutes)

Lesson on Nutrition and Digestive 

System 

(Approx. 20 minutes)

Science: 
Follow the lesson Mitosis; 
Complete the Virtual Lab and Write 
your Lab Report 
(Approx. 90 min)

English Language Arts:

Complete your IXL reading 

assessment; Independent Novel 

Reading and Response Journal.  

(Approx. 40 minutes)

Spanish:

Class Discussion on Verb Tenses and 

Speaking Practice 

(App. 30 minutes

Vocabulary Activities 

(Approx. 15 minutes)

Math: 
Small Group Lesson – Support or 
Extension on Squares & Square 
Roots  (Approx. 30 min)

Graphic Design:

Lesson on Adobe Illustrator 

Curvature Tool and introduction to 

the “Name” Project.   

(Approx. 30 minutes)

Independent Project Work Time 

(Approx. 60 min)

Health & PE: 

Virtual Lab work on the digestive

process 

(Approx. 30 minutes)

Social Studies:

Continue to work on your essay 

about cultural diversity.  

Conferencing with the teacher by 

appointment.  (Approx. 40 minutes)

English Language Arts:

Intro to writing task, lesson on 

Thesis statements and parallelism

(Approx. 20 min)

Begin working on rough draft of 

essay.    (Approx. 30 minutes)

Spanish:

FlipGrid post on social interaction 

scenarios.

(Approx. 15 minutes)

WC Cyber Sample Schedule – Secondary 
**Synchronous Meetings Noted in ORANGE



• Parents have choice between Remote 2.0 or WC Cyber
• Middle and High school on block schedule
• Remote learning 2.0 is combination of synchronous (live) 

and asynchronous (recorded) learning, K-12
• Low incidence disabilities students receive services in 

schools when necessary ( green and yellow phase)
• Working to deliver services to English Learners and/or 

students without internet access
• Working with local child care providers to provide child 

care options for staff and parents

Components of Plan
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Internal Reopening Team Will Continue to Meet Throughout Summer

Will evaluate and make determination on numerous issues, including:

Athletics – Monitoring guidance from PIAA. Will examine a health/fitness 
component

Performing Arts/Specials  – District working with teachers on solutions.

Extra-curricular clubs that can run virtually will do so.

Kindergarten Screening – To be determined.

Components of Plan
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 All high risk special needs children attend in-person every 
day. (approximately 190 students – continuing summer 
program)

 Transition activities will take place the first two weeks of 
school including an emphasis on social emotional learning.

 Counselors, school psychologists and mental health 
specialists will be available to support students.

 Evaluations to determine eligibility for special education and 
504 plans will occur taking additional safety measures.

 Nurses have been consulting with the district’s physician and 
put additional safety measures in place.

 Caseworkers will be supporting families in need.
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Pupil Services



 An IEP meeting will be held for all students with disabilities 
prior to school starting to determine how individualized 
needs will be met.

 A special education teacher will be available at the 
elementary and secondary level to provide instruction and 
support.

 An English Language Development teacher will be available 
to provide support in the WC Cyber program. 

 Some synchronous instruction will be provided.
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Special Education & English 
Learners - WC Cyber Program

Submit questions at https://bit.ly/WCreopenPL

https://bit.ly/WCreopenPL
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Safety

1. Cleaning
Buildings in use disinfected nightly – follow CDC guidelines
for cleaning.

2. Screening
Temperatures and self monitoring - follow 
CCHD guidelines.

3. Social distancing
Six feet for those in a building.

4. Masks/face shields
Required for anyone in a building. 



 School nurses will report all suspect or confirmed cases of COVID-19 in students, 
staff, and faculty to the Chester County Health Department (CCHD) maintaining 
confidentiality. 

 CCHD performs all investigation of suspect or confirmed reports. 

 Contact tracing is the role of the CCHD to mitigate the spread of COVID-19 in schools 
and break the chains of transmission.

 Close contacts will be contacted by the CCHD (not the school) to identify those at risk 
of exposure. Timeline and expectations for quarantine will be delineated by the 
health department.

 Close contacts are those individuals who are within 6 feet distance for greater than 
15 minutes with the confirmed case. 

 Reporting positive cases to staff/families? Will be notified by District of positive 
cases/potential exposure.

Reporting and Contact Tracing
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1. If parents choose the WC cyber option at the start of the school year and the 
district phases into a hybrid model, can WC Cyber students change back to 
hybrid?

 Yes, but only at the transition points established by the district.  The first 
evaluation of the plan will take place at the  Thanksgiving break.

 If you already selected WC Cyber, you can change your enrollment until 
August 7.

2. If parents choose the remote option at the start of the school year, and the 
district phases into a hybrid model, can Remote students change to WC Cyber 
Program?

 No, we will not be able to staff the cyber program after the year begins 
because the staffing process needs to be completed by August 17 for the year.
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Questions



 This is still a global pandemic – Science is still emerging.

 The options are not optimal.

 We all have to work together. We need to have flexibility
to move in and out of different scenarios.

 Many questions remain; We are committed to 
communicating.

 WCASD staff  is committed to doing the best we can for 
our students to make this a positive school year. 
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Final Thoughts



 Comments – reopening@wcasd.net

 Child care – more information coming

 August 3, 7 p.m. - School board to vote on proposed plan 

 August 7 – Parents choose either Remote Learning, or 
WC Cyber program option

 August 17 – First day of school for new teachers

 August 24 – First day of school for all staff

 August 31 – First day of school for all students
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Next Steps

mailto:reopening@wcasd.net
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