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“What do we want to be able to say 
three years from now that we 

cannot say today?”

Planning for the Future
Comprehensive Planning Process
During the comprehensive planning process, the 
WCASD gathered feedback from District stakeholders 
to effectively set goals related to the visions that we 
want to make realities over the next three years. There 
are five goal areas with distinct strategies or focus areas 
that will guide the District as it looks toward the future.

1 Access to District Programming
Expand access to comprehensive district 
programming to provide equitable 
opportunities for all students.

1.	 Improve recruitment, hiring, and retention
2.	 Develop coherent and aligned assessments
3.	 Increase engagement

2 Innovative Teaching and 
Learning
Use engaging and effective instructional 
strategies to advance student learning, 
achievement, and agency.
1.	 Provide structures for a cross-curricular and 

collaborative teaching and learning approach
2.	 Embed innovative and technological resources
3.	 Develop and expand pathways for learning
4.	 Establish a curriculum review cycle

3 Student Involvement
Create more opportunities for students 
to engage in school academically, 
socially and emotionally.
1.	 Increase student participation
2.	 Create opportunities for positive interactions
3.	 Foster engaging academic opportunities

4 Fiscal and Capital Planning
Create a financial plan that provides 
annual budgets that adhere to Act 1 
regulations, responds to 21st century 
learning needs and preserves the 
current level of  educational excellence.
1.	 Compile balanced budgets
2.	 Review and update the capital plan
3.	 Increase sustainable revenue sources

5 Special Education Planning
Meet the needs of  all students in 
the least restrictive environment.

1.	 Indicators of  Improvement and Planning
2.	 Disproportionality
3.	 Least Restrictive Environment
4.	 Positive Behavior Support
5.	 Personnel Professional Development


